Centre for Housing Planning & Building
Training Course in Construction Management (Part time) — 09

TIME TABLE
Date of Commencement : 14-05-2004 Course code :- 010/04
TIME 14 — 05 — 2004 15 -05 - 2004 21 - 05 -2004 22 - 05 -2004 28 - 05 - 2004
0915 Welcome (10 min) Team building and Network Analysis Labour Productivity Resources Scheduling
to and Leadership
1100 Construction Planning
HOURS
GK NNK GK NNK GK
TEA
1115 Network Analysis -do - Resources Scheduling Training And Stores Management
to Development of
1300 Subordinate
HOURS
GK GK NNK GK
LUNCH
1345 Pre contract Practices Motivation Safety & Accident Communication Industrial Relation
to Prevention at Disputes & Arbitration
1515 Construction Sites
HOURS
RD NNK DRG NNK SE
TEA
1530 Introduction to Guideline Guide lines for
to -do - for Construction in -do - Construction in Landslide -do -
1700 Disaster Prone Areas Prone Areas
HOURS
LGH RMSB

GK

- Mrs. G. Karunaratne

LGH

RD - Dr. R..Rameezdeen
NNK - Mr. Nishantha Kamaladase TN
CK - Mrs.C. Kandamby CP -
DRG - Mr. D.R. Gunaratne

- Mr. L.G. Hewawasam

TK - Mr.T.Kolonne

- Mr.T Niraj
Mr. C. Panditha

UGM - Mr. U.G. Mallawarachchi
MG - Mr. M.Gunasekera

DG. - Mr. D. Gunawardena
RMSB - Mr. R.M.S. Bandara

Edez - Mr. Eddie de Zilva

LR - Mr. L.Rathnayake
SE - Mr.S.Egalahewa
KS - Mr. K.. Sugathapala



Centre for Housing Planning & Building

Training Course in Construction Management (Part time) — 09

TIME TABLE
TIME 29 — 05 — 2004 04 -06 — 2004 05- 06 — 2004 11 — 06 —2004 12 — 06 — 2004
0915 Management Concepts Construction Industry Site Office Management Financial Planning &
to and function and Organization Information System Cost Control
1100 National Economy
HOURS
NNK TN UGM MG CP
TEA
1115 Physical Site
to -do - -do - Organization -do - -do -
1300
HOURS
UGM
LUNCH
1345 Contract Types and Quality Control Contract Management of Contractual
to Procedures Administration Construction arrangement and
1515 equipment & Introduction to FIDIC
HOURS Machinery / ICTAD condition of
contract
TK CK TK DG TK
TEA
1530 Tendering Procedures Guide Lines for -do -
to Construction in -do - -do -
1700 Flood Prone Areas
HOURS

TK

KS

NNK - Mr. Nishantha Kamaladase
CK - Mrs.C. Kandamby
DG. - Mr. D. Gunawardena

TK - Mr.T.Kolonne
KS - Mr. K.. Sugathapala
LR - Mr. L.Rathnayake

UGM - Mr. U.G. Mallawarachchi
CP - Mr. C. Panditha




Centre for Housing Planning & Building
Training Course in Construction Management (Part time) — 09

REVISED TIME TABLE
TIME 18 — 06 — 2004 19 -06 — 2004 25 — 06 — 2004 26 — 06 —2004 09 — 07 — 2004
0915 Arbitration Case Studies Financial Planning & Value Engineering Quality Control
to Cost Control
1100
HOURS
EdeZ CP LR CK
TEA
1115 Guidelines for
to - do - -do - construction Sub Contract -do -
1300 In flood prone areas Management
HOURS
KS LR
LUNCH
1345 Contractual Management of Insurance for Case Study on Introduction to
to arrangement and Construction Equipment | Construction Industry Organization Computer application
1500 Introduction to FIDIC / & Machinery in Construction
HOURS ICTAD condition of Management
contract (Course work)
TK DG TK NNK CK
TEA
1530
to -do - -do - -do - -do - - do-
1700
HOURS
NNK - Mr. Nishantha Kamaladase TK - Mr.T.Kolonne UGM - Mr. U.G. Mallawarachchi
CK - Mrs.C. Kandamby KS - Mr. K.. Sugathapala CP - Mr. C. Panditha

DG. - Mr. D. Gunawardena LR - Mr. L.Rathnayake




Centre for Housing Planning & Building

Training Course in Construction Management (Pat time) — 09

REVISED TIME TABLE
TIME 10 — 07 — 2004 16 -07 - 2004 17 - 07 — 2004 23 — 07 -2004 24 — 07 — 2004
0915 Feasibility Studies & Site Visit Site Visit Project Preparation Project Preparation
to Project Formulation
1100
HOURS
UGM CK /NNK UGM
TEA
1115 Project Guidelines
to -do - -do - -do - -do -
1300
HOURS
UGM
LUNCH
1330 Project Guidelines and Site Visit Site Visit Project Preparation Project Preparation
to Report writing
1500
HOURS
CK NNK
1515 Making Presentation
to - do - -do - - do - - do -
1700
HOURS
NNK




Centre for Housing Planning & Building
Training Course in Construction Management ( Part time) — 09

REVISED TIME TABLE
TIME 06 - 08 — 2004 07 -08 — 2004 13 - 08 - 2004 14 - 08 -2004 20-08-2004 21-08-2004
0915 Project Project Project Project Preliminary Final Project
to Preparation Preparation Preparation Preparation Project Presentation
1100 Presentation
HOURS
CK / NNK UGM CK / NNK UGM /NNK/CK UGM/NNK/CK UGM /NNK/CK
TEA
1115
to - do - - do - -do - -do - - do - - do -
1300
HOURS
LUNCHL
1345
to -do - -do - -do - -do - -do - -do -
1500
HOURS
TEA
1530 Final Project
to - do - - do - -do - -do - - do - Presentation and
1700 Course
HOURS evaluation

CK/NNK




